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TOPICS TO COVER:

*What is eNDMS?

*What data do we collect?

*Why do we collect data?

*What makes data important?

*How can you use data in your classroom?
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WHAT IS ENDMS?

*eNDMS is JAG’s Electronic Data Management System

* A recent update to the system (Fall 2014) created a
much easier, user friendly version of the data
management system.

* Data entered in eNDMS is pulled by JAG to determine
the efficacy of state programs, create annual reports,
and determine alignment with national standards.
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WHAT IS ENDMS?

* Both program managers and Career Specialists can
pull periodic reports to monitor compliance with JAG
Model Components implemented through JMG.

*eNDMS houses information such as program rosters,
participant profiles, model services, follow-up, job
placement, school placement, retention, and
graduation data.
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WHAT DATA DO WE COLLECT?

Model Services: Lesson plan, delivered on a daily
basis to JMG students. Primarily designed to track
competencies attained and student contact hours.

 Follow-up Contacts: Monthly tracking of seniors
(both grads and non-grads) from the previous program
year for a ten month period (Sept. - May).
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WHAT DATA DO WE COLLECT’?

-Job Placement: When seniors in follow-up are
employed we will record the Job Placement data to
include employer, address, position, wage, hours, etc.

School Placement: When seniors in follow-up
are attending post-secondary training we will record
the School Placement data to include school,
address, program of study, school contact, etc.
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WHAT DATA DO WE COLLECT’?

Retention Data: We collect retention data to
track students that do not graduate and ensure they
are indeed returning to school.

Graduation Dates: Graduation dates are
collected only for seniors in your JMG program.
Graduation dates are very important to JAG and are
one of the measurements used in “5 of 5” award.
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*The complete, accurate, and timely entry of data
allows schools, states, and JAG the ability to
showcase the students served, the services provided,
and the outcomes achieved.

* Demonstrates the cost effectiveness of working with
students in school, while still achieving the high
standards set forth by JAG.
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* Provides documentation for funders, elected officials,
public decision makers, and other stakeholders.

* Each legislative session we have to answer to the
efficiency and efficacy of the program as funding
decisions are being made. In order to speak to these
measures we have to present concrete data, generated
through the eNDMS system.
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WHAT MAKES DATA IMPORTANT?

*It allows us to promote the great work you are doing in
the classroom through measures others will
understand: Graduation Rate, Job Attainment,
Transition to High School, Post-Secondary Placement,
and so on.




WHAT MAKES DATA IMPORTANT?

*This is how JAG measures our program against all
other Charter States.

*This is how JAG determines if our program meets the
high standards they place on all charter states.

° “5 Of 5”




USING DATA IN THE CLASSROOM

*As a career specialist you are able to access data
reports in eNDMS

*So how can you use eNDMS data reports in the

classroom?

* Monitor student barriers to determine areas of primary focus
within JMG class.

* Monitor competency attainment to determine competencies that
have been missed (making sure we hit all 37 core competencies)
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PERFORMANCE OUTCOMES
*JAG High School 5 of 5

*Criteria JAG uses to measure intervention effectiveness

e Graduation Rate - JMG students graduating from high school
* Job Placement - Graduates in civilian job placements (PT/FT) or military service

* Total Positive Outcomes - Graduates in part-time or full-time employment,
military service, or post-secondary

* Full-Time Jobs - Employed graduates in full-time employment or military service

 Full-Time Job Placement - Employed graduates in full-time employment, military
service, or postsecondary education with part time job
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