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TOPICS TO COVER

•Accessing the website

•eNDMS Homepage

•Rosters

•Participant Profiles
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•Barrier Identification

•Model Services

•Graduation Dates

•Retention Data



TOPICS TO COVER

•Follow-up Contacts

•IDP - Development Plan

•Barrier Removal

•Progress Reports
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•Data Analysis

•Performance Outcomes

•Data in the Classroom



ACCESSING ENDMS

• In order to access eNDMS use the following link:

• https://endms.jag.org

•Enter username:  firstname.lastname

•Enter password:  Montana1

•Once you have logged into the system you can change 
your password.
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https://endms.jag.org/


ACCESSING ENDMS
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ENDMS: HOME PAGE
• A few key things to notice on the homepage

• Navigation Toolbar

• Navigation Sidebar

• Message Center

• You will notice, colored messages show up on your homepage.  

• These are eNDMS system generated notices, we are not 
sending these out.

• A good place to look to see if you are current with data.
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ENDMS: HOME PAGE
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• The roster is the framework to house a list of all students in 
your JMG class for a given year.

• You should have only one roster for each school year.

• If you have multiple class periods or a semester class you will 
need to create a group to distinguish these cohorts.
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ROSTER



ROSTER
•When creating a roster you will need to enter your Advisory 

Committee members.

• The Advisory Committee generally consists of 
administration, teachers, support staff, and community 
members.

• Typical Roster Types: Multi-Year, Senior, Middle School, and 
Alternative Education.
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ROSTER
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• The participant profile is a snapshot of a student entering your JMG class.

• There is only one participant profile created for a student.

• If the student returns to your classroom next year, you will simply carry their 
profile (created the previous year) forward.

• Required components of the Participant Profile:
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PARTICIPANT PROFILE

First Name

Last Name

Race

Relative/Friend Info

Profile Date

Grade in School

Employment

Occupational Training

Current Living Situation

Number in Household

Mother’s Education

Father’s Education

Mother’s Employment

Father’s Employment

Free/Subsidized Lunch

Cumulative GPA

Absences Last year

Credits Toward Grad.

Class Standing



PARTICIPANT PROFILE
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• You will identify and indicate all academic, vocational, and 
personal barriers a student may have on the eNDMS participant 
profile.

• JAG suggest an average barrier per class of 5.0 barriers.

• Although JMG is designed for all students, there are barriers we 
can select for the vast majority of students coming into JMG.

• W2 – having inadequate or no work experience

• W3 – lacks marketable occupational skills in demand in labor market
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BARRIER IDENTIFICATION



BARRIER IDENTIFICATION
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• This feature is helpful if your classroom is comprised of a mix of 
seniors and juniors, you run multiple class periods, or you have a 
semester class.

• You can select your group from the navigation side bar to enter 
data specific to that group.

• Entering model services for a second semester class

• Entering graduation dates for seniors

• Entering follow-up contacts for last year’s seniors
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CREATING A GROUP



CREATING A GROUP
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• There are two types of updates to your roster

• Student from last year’s roster

• Student from a roster more than one year ago

•We do not want you creating a new profile for a student if you 
know they were in JMG two years ago and are taking it again 
this year.
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UPDATING ROSTER



UPDATING ROSTER
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MODEL SERVICES
•Model Services are delivered on a daily basis to JMG students

•Model Services are primarily designed to track competencies 
covered and contact hours

• There are eight activity codes used to categorize contact hours

• Employability Skills

• Career Association

• Community Service

• Guidance / Counseling

• Field Trips / Guest Speakers

• Academic Remediation

• Work Based Learning

• Other
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MODEL SERVICES

Model Services Activity Code Breakdown
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• Employability Skills: 30-60%

•Career Association: 25-30% 

•Community Service: 10-15%

•Guidance Counseling: 5-10% 

• Field Trips/Guest Speakers: 5-10%

• Academic Remediation: 5-10%

•Work-Based Learning: >5-10%

•Other: Contact PM



•When entering Model Services in eNDMS here are the required 
fields.

• Date – The system will auto generate a calendar with today’s date, 
please make sure to select the correct date when entering services.

• Length – This is the length of the lesson plan, entered in minutes.  

• When entering the length please do not type in min or minutes in the data 
entry box, simply the number.  You will receive an error message.

• Hint: You can create a single Model Service for an activity done over 
multiple class sessions, but be sure to enter total amount of minutes.
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MODEL SERVICES



• Activity – Eight activity codes used to categorize contact hours.

• Narrative – This is where you will describe your daily lesson.

• Competency Level – Level 1: Introduction, Level 2: Practice, 
Level 3: Mastery.

• Competencies – Here you will be able to select from the full list of 
JAG competencies, please select all that apply.  (HS–87, MS–42, 
OSS–20, WIA–9). 

• Participants – Please select all students in attendance for the 
lesson.
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MODEL SERVICES



MODEL SERVICES
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MODEL SERVICES
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• Graduation Dates are entered at the end of each year for seniors only.

• We do not enter graduation dates for 8th graders transitioning to high 
school.

• If you have a senior that leaves your classroom we still want to capture 
their graduation data.
• You will be collecting follow-up data on this individual and should know if they 

complete their high school equivalency (HiSET).

• In order to do this we will record HiSET data in the same place as graduation 
dates.

• Simply enter the graduation date and check the GED box.
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GRADUATION DATES



GRADUATION DATES
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RETENTION DATA
•Retention data includes the End of Year Status as well as the 

Sept. 30th Status.

• End of Year Status

• As the name states, this information is collected at the end of each 
school year.  Collected and entered in May or June.

• The End of Year Status consists of four outcomes:

• Enrolled in Same School

• Enrolled in Different School

• Left School

• Graduated (High School Only)
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• Sept. 30th Status

• This second set of retention data is collected, as the name states, by September 
30th of each school year.  This data is collected for last year’s students.

• The Sept. 30th Status consists of seven different categories:
• Enrolled in Same School

• Enrolled in Different School; Same District

• Enrolled in Different School; Different District

• Did not Return; in GED (HiSET)

• Did not Return; Not in GED (HiSET)

• Did not Return; Status Unknown

• Graduated (High School Only, obviously Seniors who graduated last year will remain Graduated)
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RETENTION DATA



RETENTION DATA
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RETENTION DATA
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FOLLOW-UP CONTACTS
•Monthly tracking of students is required for a twelve month 

period after completion of the school year.

• We are requiring follow-up contacts in the following months:

• September – May

• JAG also asks Career Specialists to make no less than 7 employer 
contacts:

• Months 1, 2, 3, 5, 7, 9 and 12 following graduation.
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FOLLOW-UP CONTACTS
•Required for all 8th grade student and 12th grade JMG 

students after they complete the year in JMG.

• This is required for all graduate and non-graduate students.

• Ex. This means if an 8th or 12th grader complete the JMG school  
year, but have to repeat their 8th grade or 12th grade year, follow 
up is still required.
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•When entering Follow-up contacts in eNDMS here are the 
required fields.

• Type – You will need to select either participant, employer, or other.

• Date - The system will auto generate a calendar with today’s date, 
please make sure to select the correct date when entering follow up 
contact date.

• Length – This is the amount of time you spoke with the individual in 
gathering follow up data.  Again, this length is entered in minutes 
and requires only the number.
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FOLLOW-UP CONTACTS



•When entering Follow-up contacts in eNDMS here are the 
required fields.

• Method – Here you will select the method you used for gather the 
follow-up data.

• Status – Here you will select the Follow-Up status of the 
participant (more to come).

• Narrative – Please enter necessary follow-up information to 
include employer, job title, hours worked, and wage and/or 
school, program of study, and credit hours.
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FOLLOW-UP CONTACTS



FOLLOW-UP CONTACTS
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JOB PLACEMENT
• JAG has set their main emphasis on Jobs!

•While the purpose of our program is not necessarily to “find 
students jobs” it is to prepare them for employment.

• It is vitally important, if a student become employed during the 
course of JMG, or while the student is in follow-up, to capture 
that employment information.

• If you are entering Job Placement information in the system and 
it will not save send the information to us and we will work on it.
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JOB PLACEMENT
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SCHOOL PLACEMENT
• JAG has set a secondary emphasis on Post-Secondary 

Education.

• If a student is attending post-secondary education after 
graduation, it is important to also see if they are working.

• JAG is now tracking the Further Education rate, but 
unfortunately JAG does not consider attending a 2-year or 4-
year college in all categories of the 5 of 5 measures.
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SCHOOL PLACEMENT
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• The Individual Development Plan is a tool used to house 
academic, vocational, and barrier removal goals and the 
action steps to complete those goals.

• You can create a new Individual Development Plan for each 
school year.

• Students may have different barriers after coming back from 
summer.

• Note: you do not change or remove barriers on the student profile.
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INDIVIDUAL DEVELOPMENT PLAN



INDIVIDUAL DEVELOPMENT PLAN
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• There is only one place in which you can remove a barrier:

• Barriers link under student name.

• Although we encourage you to complete the Individual. 
Development Plan (in which you will enter a barrier completion 
date) it does not remove the barrier from the profile.

• From this barrier removal screen you can also add barriers as 
they arise.
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BARRIER REMOVAL



BARRIER REMOVAL
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•When reviewing data in eNDMS there are three types of data 
analysis that can be done.

• Downloads

• Forms

• Reports
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DATA ANALYSIS



• The download reports allow you the ability to take raw data 
entered in eNDMS and manipulate the data to create 
customized reports.

• Employers: list of all employers that have been entered into the 
eNDMS system found in the employer database.

• Participant Barriers:  barrier tracking information for each student 
including barrier identification and removal date.

• Participant Profiles:  all information included in the participant 
profile for each student excluding barriers.
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DATA ANALYSIS: DOWNLOADS



DATA ANALYSIS: DOWNLOADS

STUDENT VOICE | EMPOWER | INNOVATE | MOBILIZE | CONNECT 46



• The forms function allows you the ability to view data 
summaries related to an individual student.

• Competency Record: a list of competencies for selected student 
with a breakdown of attainment level.

• Individual Development Plan: breakdown of the individual 
development plan for the selected student.

• Model Service listing: all model services recorded for selected 
student by date.
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DATA ANALYSIS: FORMS



DATA ANALYSIS: FORMS

STUDENT VOICE | EMPOWER | INNOVATE | MOBILIZE | CONNECT 48



• The reports section allows you the ability to review data at the 
school, roster, or group level.

• Average Barriers by School:  shows you the total participants in your 
class as well as the average barriers.

• Bottom 25 Class Standing by School:  shows you the total 
participants in your class as well as the percent identified in the 
bottom 25% (as indicated on participant profile).

• Competency Report: shows you the full list of JAG competencies 
and the percentage of model services utilizing these competencies.
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DATA ANALYSIS: REPORTS



DATA ANALYSIS: REPORTS
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DATA IN THE CLASSROOM
• There are reports identified to help support the work you are 

doing in the classroom.

• Participant Profile Report

• Model Services Report

• Barrier Report

• Follow-Up Status Report
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DATA IN THE CLASSROOM
• Participant Profile Report

• This report produces a snapshot of the information entered in 
your participant profiles for a given school year.

• In this report you will find a breakdown of gender, race, school 
and work plans, living situations, average GPA, class standing, 
and barriers.
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DATA IN THE CLASSROOM
• Participant Profile Report

• This gives you an opportunity to tailor your lesson plans to work on 
any of these areas you feel are appropriate within the classroom 
setting.

• Along with lesson planning this can give you an ideas of areas that 
may present challenges in the classroom.  An increased need for 
guidance and counseling in these categories. 

• This report is a class wide report and does not show individual 
barriers for students.  Find this using the Participant Barrier Form.  
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PARTICIPANT PROFILE REPORT
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DATA IN THE CLASSROOM
•Model Services Report

• This report shows a summary of the Model Services entered in 
eNDMS.  

• In that summary you can see the amount of services recorded for 
each category on a monthly basis.  

• At the bottom of the report are the percentage of Model Services 
entered in an activity category.
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DATA IN THE CLASSROOM
•Model Services Report

• The last column to the right represents the total number of contact 
hours delivered per month.  

• The bottom (and smaller) number in each column is the average 
contact hours per student.

• This report is a good way to see what activity codes are being 
focused on the most.  

• You may need to adjust upcoming lessons to focus on a different 
activity.
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MODEL SERVICE REPORT

STUDENT VOICE | EMPOWER | INNOVATE | MOBILIZE | CONNECT 57



DATA IN THE CLASSROOM
•Barrier Report

• This report will give you a breakdown of the total number of 
students identified under each barrier category as well as the 
total number of barriers removed.

• It will only list the barriers identified in your participant profiles.

• If you feel there are barriers that are underrepresented or left of 
the list, you can run additional reports to investigate. 

• Participant Barrier Form, Participant Profile, or Participant IDP forms.
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DATA IN THE CLASSROOM
•Barrier Report

• Average Barriers per School is a report you can run to determine 
the average barriers in your program.  

• This may assist in establishing an optimum classroom size, the 
more barriers present in the classroom the smaller the class 
size.

• Assist with determining whether or not you bring on new 
students at semester.
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BARRIER REPORT
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DATA IN THE CLASSROOM
• Follow-up Status Report (Senior Only)

• This report shows a breakdown of program outcomes directly 
related to 5 of 5 performance.

• Within this report you can identify each of the JAG performance 
categories:

• Graduation Rate from last year 

• Job Placement 

• Positive Outcomes 

• Placement Analysis (total in full-time jobs, total in full-time placements)
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DATA IN THE CLASSROOM
• Follow-up Status Report (All Participants)

• For those of you with a Middle School program you will want to 
run the “Follow-up Status Report (All Participants).” 

• Set your grade level at 8 in order to determine your follow up status for 
those 8th grade students from last year.

• Within this report you can identify each of the JAG performance 
categories:

• Middle School programs can identify the total number of non-seniors, 
placement outcomes, and non-positive outcomes.  
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FOLLOW-UP STATUS REPORT
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DATA JUSTIFICATION
•Data allows us to determine the areas in which we are strong 

and spotlights areas in which we are weak.

• Each state “owns” their data and is responsible to JAG and other 
stakeholders for quality assurance and program improvement.

•We have funding tied to data.  All of the grants we provide are 
based on required performance outcomes.

•Data allows us to showcase the great work you are all doing in 
the classroom in a way that is understood by others.
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PROGRAM GOALS
•Middle School Goals

• Students will stay in school and transition to high school

• Students will improve their academic performance, school 
behavior, attendance, participant and self-esteem

• Students will improve their skills in leading and being an 
effective member of a team.
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PROGRAM GOALS
•High School Goals

• Students will be ready to join the workforce with the skills 
needed by employers

• Students will explore career opportunities and what is needed 
to succeed

• Students will graduate from High School and have some 
foundation
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PERFORMANCE OUTCOMES
• JAG High School 5 of 5

• Graduation Rate – JMG students graduating from high school.

• Job Placement – Graduates in civilian job placements (PT/FT) or military 
service.

• Total Positive Outcomes – Graduates in part-time or full-time 
employment, military service, or post-secondary.

• Full-Time Jobs – Employed graduates in full-time employment or military 
service.

• Full-Time Job Placement – Employed graduates in full-time employment, 
military service, or postsecondary education with part time job.


